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liker Cinar: ‘Aralarinda

Amerika’nin da

Bulundugu 60 Ulkeye

Ihracat Yapiyoruz’

liker bey, éncelikle kisaca sizi ardindan Elektra Elek-
tronik’i taniyabilir miyiz?

976 dofumluyum. Elektrik milhendisiyim. 2002 ydindan beri

Elekira Elekironik biinyesinde caligiyorum. Elekira Elektronk

@ELEKTRA

{ikemiz sanayisinin geligmeye bagladi§i 1980 yiinda kuruldw. O
dénemin ihtiyaclari dogrultusunda transformatdr ve sanmli elemaniar
iireterek sekidre girls yaptu. llefleyen yillarda teknoloji gelistioe ve sanayi
flerledikce reaktdrer Oriin yelpazemize ekledik Sonrasinda enedi kalites
ve glc elektronifi ¢dziimlerdmizi de Oriin yelpazemize ekeyerak; rayh sis-

llker Cinar: “We export to 60 Countries,
including United States’

We talked with Mr. ilker Cinar, Sales Director of Elektra Elektronik, established in 1980
first to produce transformer, then diversified into energy quality equipment, today
exporting to 60 countries across all continents, about their production, export and

future goals.

M. liker, could you bﬁeﬂy intmduce yourself
and then Elektra Elektronik

was born in 1976. | am an Electrical Engincer. | have been

working for Elekira Elekironik since 2002. Elektra Elektronik

is founded in 1980, when industry in our country began fo
thrive. | entered the industry with the transformer and wound
components to meet the needs of that period. In the following
years, we infroduced reactors in our product range as fechno-
logy developed and industry advanced. Thereafier, we induded
energy quality and power electronics solutions and became an
energy qualty provider for major projects in a diverse host of indus-
tries, such as constructon, rail systems, electricity, elecironics, auto-
mafion, robotics, iron&steel, machinery, arane industry, elevator,

lighting, healh, defense industry and maritime, in partioular,
What would you like to share us about your
produet range?

Az | mentioned shertly before, we entered the market with trans-
former production, we started toproduce products forenergy quality to
meet evolving needs of the developing industry, especially the need for
high-quality energy. As our product range was becoming diversified, so
we continued togrow. At the current stage, we are the leading company
of Turkey in low-voltage transformer and reactor industry in terms of
production capacity, number of employees and rate of export.

What do you want to share us about your pro-
duction facility, machine pool and personnel?

In 2007, we relocated cur production fadlity to our cumrent site. We
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temier, elektrik, elektronik, otomasyon, robofik, demir gelik, malkd-
ne, ving sanayi, asansdr, aydinlatma, saghk, savunma sanayii ve
denizdilik bagta olmak iizere pek cok farkdi ssktbriin &nde gelen
projelerinde enerii kaltesi igin hizmet vermeye bagladik.

Uriin yelpazenizie ilgili neler séylemek istersi-
niz?

Az Gnce de bahsettigim gibi transformatdr Gretimi yaparak sektGre

giris yaptik ancak sanayinin gelismesi, ihtiyaglarin farklilas mas: ve kaliteli !

eneri ihtiyao nedeniyle eneri kalitesi ile ilgili Grinleri de Gretmeye bas-
ladk. Uriin yelpazemizin geniglemesiyle birlikte biz de bOyidik.
Vardigimiz noktada buglin Gretim kapasitemiz, calisan sayimiz ve ibracat
eranime agisindan Tlrkiye'de algak gerilim trafo e reakt&r sekidrindn
Idaflrmasx konumundaye.

Uretim tesisiniz, makine parkurunuz ve ¢aligan-
lannizla ilgili neler sylemek istersiniz?

Su an iginde bulundugumuz dretim tesisimize 2007 winda @gndik.
Tagndigmeda ii¢ kath olan bu Gretim tesisini 201%'da dddi bir yatinm
ileiki katina gikararak 10 bin metrekarelik kapah alanda Oretim yapmaya
bagladik. Toplam 130 calganimiz bulunuyor.

Firmaniz Tiibitak destekii Ar-Ge ve Ur-Ge galis-
malarna biitce ayimyor mu?

Fima olarak Ur-Ge yatinminda Gretimimizi daha verimii hale getir-
mek icin otomasyona agidik veren caksmalar yaparak ctomasyon sis-
temlerini Gretime entegre ettik. Ardndan Ar-ge caligmalarinda da elek-
tronik agirlikh yeni Orinler gelistirerek Gron yelpazemize ekledik, Aktif
Harmonik Filtremiz ve Kompanzasyon ghzimlerimiz tamamen kendi
miihendislerimiz tarafindan gelistirikdi ve misterfierimizin kullanimina
sunuldu.

Elektra Elektronik olarak inovasyonu nasil
tammiyorsunuz? Inovasyona bakig aginiz nedir?

doubled up capacity of this production fadility, which had three floors at
the time of relocation, witha serious investment in 2019, expanding it
upto 10 thousand square meter and also beginning production indoors.
We have a total of 130 employees.

Does your company allocate budget for R&D
and P&D efforts supported by TUBITAK?

As part of our PED investments, we mainly focused on the automa-
tion works to make our production more effident, integrating automa-
tion systems to the production. And for R&D investments, we develo-
ped innovative products in the electronics and added them to your pro-
duct range. Our Active Harmonic Filter and Compensation solutions are
devel oped entirely by our in-house engineers and offered to our custo-
mers for application.

As Elektra Elektronik, how do you define inno-
vation? What is your perspective towards innova-
tion?

We define innovation as proactively develeping new salutions. We
believe in innovative | deas are the driver of the growth in any business.
Espedially, we believe in those existing products should innovatively ba
transformed to meet the requirements of the age and accordingly we
pay attention to the opinions and idea s shared with us in this regard. For
instance, wound components and trans formers we are currently produ-
dngs atechnology dating back 1800s. Despite they seem at first glance
something that can be made with a few formula of college degree, we
managed to find a firm place in the world market thanks to innovative

Inovasyonu kisaca yenilikgilk olarak tanimiyoruz. Yapian her iste
blyimeyi yenilikg fikirlerin saglad@ina inanyoruz. Ozellikle var olan
Driinlerimizde ¢cagin gerekierine uygun yenilikler yapilmas: gerekti@ine
inanwyor ve bu konuda bize gelen gorils ve fikirleri Gnemsiyoruz, Mesela
Oretimini gerceklestirdiBimiz sarmb Grinler, transformatbrier 1800°10
yillardan gelen bir teknoloji. Meslek Eselerinde birkag formile yapilabi-
lecedi distnilen bir Grin gibi gdzikse de biz Grine kathgime yenilk ve
Seelliderle dinyada yer bulabildik ve 130 kiginin calish g bir Gretim tesisi
olugturabildik. Sanmli elemanlar (zerinde birtakim degisiklikler yaparak
enefi kalites kompanenti haline de getirebiliyorsunuz. Bl de bunu
basardik ve Orettigimiz sanmlielamanlan enerji kalitesini artran Orinler
haline getirdik.

Elekira Elekironik'in diinyanin bircok lilkesine
ihracat yaptigini biliyoruz Buradan hareketle bize
Elektra Elektronik’in ihracatindan bahseder misi-
niz?

features we integrated to the products, achieving to establish a produc-
tion facility where 130 employees work. Youcan transform wound com-
ponents into energy quality component by applying several modificati-
ons to them. We succeeded in that and turned our wound components
into the products that improve energy quality.

We know that Elektra Elekironik exports to
many countries in the world. In this background,
could you talk about export performance of the
Elektra Elektronik?

We started export regulary in 2002 and continued to grow our
exports since then. For us, market is any place where industry exists.
Therefore, we first started exporting to European countries. We ako
naticed that China will also be a market for our produdts. Thus, we ente-
red China market with high-spead train project in 2008, Then, we rolled
our sleeves 1o make export to United States. However, in order 1o make
export to United States we first needed to obtain UL Certificate and
make several modifications to our products to meet the standands of
United States and we completed these investments. Today, we are
exporting to 60 Countries, including United States.

What would you like to tell us about the short
and long-term goals of your company?

In the short term, we espedally want to increase our market share
in United States and South America countries. In the United States, we
have sales engineer colleagues working for us at our USA office. We aim
at recruiting more sales engineers in this country to increase our market
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2002 senesinden itibaren dizenliolarak ihracata basladik veihraca-
tmia her gecen il artirarak devam ettik, Bizim igin pazar sanayinin
oldugu yerler. Bu nedenle ihracattmaa ilk olarak Awrupa dlkeleri ile bas-
ladik. Cin*de de Grankerimizin kullanisbilecedi bir pazar olduunu 2or-
diik. Bdylece 2008 yilinda hizh tren projesi ile Cin'e adm attik.
Sonrasinda Amerika'ya ihracat yapmak igin kollan sivadik. Ancak
Amerika‘ya ihracat yapabilmek igin bu Olkenin standartianina uygun UL
Belges ni almamiz ve lrinlerde birtalim degisi kiikler yapmarniz ge reki-
yordu ve bu konuda yatinmiar yapti. Su an aralannda Amerika'nin da
bulundugu 60 Ulkeye ihracat yapiyoruz.

Firmamizin kisa ve uzun vadedeki hedefleri ile
ilgili neler séylemek istersiniz?

Kisa vadede Szellikle ihracat tarafinda Amerika ve Giney Amerika
llkederindeki pazar paywimizi artirmay istiyoruz. Amerika’da bizim biin-
yemizde galisan sabg milhendisi arkadasglarimez var. Pazar paymiz artir-
mak kin bu Olkedeki satic mihendilerimizin saymin arimay hedefii-
yoruz. Urettigimiz Griinleri bilinir kimak ve kullanmin yayginlastrmak
igin ¢aba gdsteriyoruz. Bu ¢abalanmizn sonucunda dretim kapasitemizi
daha da artrmay hedefliyoruz. Ozelikle Avrupa“da Gretim yapan ve bili-
nen ban markalarla sicket eviiligi yapmay izun vadede planiiyonz

Kalite politikanizdan ve yapmayr hedeflediginiz
sirket eviiliginin kalite politikanizi nasi etkileyece-
gGinden bahseder misiniz?

lhracatta yeni pararara aglabimek icin kalite olmarsa olmaz.
Ulkeler ve fimnalar kalitenizden dolay sizinle calisiyorlar, Kalite olmads-
ginda bir sonraki asamaya gegmeniz mimkin degl. Firmame ik gin-
den beri kalitedsn &diin vermeden yoluna devam ediyor. Uzerinde
Elektra Elektronik etiketi bulunan bir Grinde kalitesizlige asla tahammi-
|Gmilz yok. Kisaca kafite, sirket biinyemizde bulunan herkesin deger ver-
digi anemii bir alan.

share. We are making great efforts to disseminate further and make our
products known, recognized all over the world. As a result of all these
efforts, we aim at boesting up our productioncapacity. In the long tem,
we are planning to enter into business combinations with certain well-
known manufacturers based in European countries, in particular.

Could you talk about your guality policy and
how your targeted business combinations have
an impact on your quality policy?

Quality is a must if you want to enter new markets in terms of
export. Countries and firms are working with you because of your qua-
lity. Without quality, it is impossible to get to the next stage. Our com-
pany has been making progness without compromising on quality since
the very first day. We have zero tolerance for any quality issue with a
product bearing the Elekira Elektronik label. In short, quality isa priority
that are unmistakably valued by everyone in our company.

As a person who closely familiar with your
industry, what do you think about the develop-
ment of your indusiry? What is the place of our
country in the world market in terms of your
industry?

Turkey started to be present in certain market, replading the China,
because of both pandemic and its geographical lecation. In the world,
Turkish products started to be preferred. With this devel opment, | believe
inthat our country will enjoy many mare new oppartunities in many courn-
tries. | can comfortably saythat this haspaositive effects on our business, too.

Sektériinizi yakindan bilen biri olarak sektd-
riiniiziin gelisimi ile ilgili neler diiginiyorsunuz?
SektGriiniizle ilgili dlkemizin diinya pazanndaki
yeri neresi égrenebilir miyiz?

Tirkiye hem pandemi hem de konumu nedeniyle Cir'in yerine baz
pazariarda var olmaya basladi. Dinyada Tirk Orinleri terdh edilmeye
basladi. Ulkemizin bu gelisme ile birgok Glkeds yeni sanslar yakalayaca-
gina inaneyorum. Bu durumun firma o arak bize de odumiu yansidgn
qok rahatlikla syl eyebilirim.

Firma olarak Covid-19 siirecini nasil yénettiniz,
dgrenebilir miyiz?

* Bizbu sirecten biylyerek qkiik. Covid-19 salgin ortaya glkt@inda
biz fabrika yatinmimai tamamlamis ve daha rahat bir ortamda Tretim
yapar hale gelmistik. Oretim alaninin bOykiGED calsa nlanimizin birbiry-
le mesafelerini koruyarak, Gretimimize ara vermeden yolumuza devam
etmemizde etkili oldu. Rakipledmizin bir ksmi pandemi doneminde Gre-
timini durdursa da biz bu dénemde de yolumuza biiylyerek devam
ettik. Uzun yillardir temasta oldugumuz ancak hig satg yapamadigmaz
baz firmalardan bu dénemde siparisher aldik. Bu durum biylme rakam-
lanma olumiu etkiledi

Sektdrii ve is hayatini yakindan bilen birisi ola-
rak kisaca bize sekidriin sorunlarndan bahseder
misiniz?

Yetigmis, nitelikli elaman bulmak sadece bizim degil bitln sektorle-
rin yasadg bir sorun. Bu sorunun ¢dmi icin meslek liselerine daha
fazla deger veriimesi gerekiyor. Bu okullarda yetisen d@nendlerin daha
donammb hale gelmesilazim. Bizim sektBrimizde ke transformatsr ve
reaktdr Oretebilmek silisli sac dedigimiz Geel bir Griin gerektiriyor. Bu
nedenle bu Grind ithal etmek 2orundaye. Bu sorunun ¢oziimesi hem
Gilkemiz hem de bizim gibi Gretim yapan firmalar igin gok iyi olacaktr.

As a company, how did you manage times of
Covid-19 pandemic, could you give us some
hints?

‘We came about that times with growth. When GOVID-19 outbreak
emerged, we had already completed our factory investment, thanks to
which we managed to have the capadty to produce ina more comfor-
table environment. The footprint of our production areas allowed eno-
ugh space for our employees to work simultaneously enabling us to
catch up with the orders without halting our productions, Unlike our
certain competitors who had to stop the production during pandemic,
we continued on our way by maintaining our growth trend in this peri-
od, as well, We took orders in this period from certain companies that
we have had contact for many years without sales. This also positively
affected our growth figures.

As a person who is closely familiar with the
industry and business life, could you talk about
problems in your industry?

Finding qualified and trained personnel is a problem not enly for us
but also every other industries, To solve thic problem, it is necessary to
give more value to the industrial high schools. Students of these schools
must be made mare knowledgeable and skilled once they graduated In
our industry, production of transformer and reactor reqguire a special
productwe called silicon steel. This input is not produced locally, there-
fore we have to import it Solving this problem will relieve a great bur-
den off for bath our country and manufacturers like us.
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